
Finding The Right Candidate
Isn’t A Piece of Cake

The job market is known to make swings from one 
side of the spectrum to another, often coinciding with 
the state of the economy. Since early 2020, the 
economy has undergone several unique 
transformations and evolutions as the American 
ZRUNIRUFH�KDV�ODUJHO\�EHFRPH�UHGHȴQHG�WKURXJK�D�
generational health crisis. 

5HPRWH�DQG�K\EULG�ZRUN�PRGHOV�KDYH�DRUGHG�ERWK�
employers and employees a new set of advantages to 
enjoy, as well as obstacles to troubleshoot. Due to the 
pandemic, many businesses were forced to move to 
an at-home work format. Today, companies are 
GHFLGLQJ�ZKHWKHU�WR�UHWXUQ�WR�RɝFH�HQYLURQPHQWV�
where they feel collaboration is highest, or stick with 
the remote model or institute a part-time 
work-from-home setup.

While this now allows businesses to draw a much 
ODUJHU�DSSOLFDWLRQ�SRRO��DQG�LQ�WKHRU\��ȴQG�WKH�
absolute best match for their open position, it has also 
EURXJKW�WR�OLJKW�WKH�GLɝFXOW\�RI�KLULQJ�ULJKW�LQ�WKH�
FXUUHQW�ZRUNIRUFH�FOLPDWH��(YHU\RQH�NQRZV�FXOWXUH�ȴW�
combined with skill is the ideal match, but when your 
FXOWXUH�LV�LQ�ȵX[��KDYLQJ�RXWVLGH�FRQVXOWDQF\�RQ�ZKDW�
LV�WKH�ULJKW�ȴW�FDQ�EH�D�JUHDW�DGGLWLRQ�WR�\RXU�KLULQJ�
process.
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10+ Million
Open jobs in the U.S.

The highest level ever, and over one million 
more jobs than unemployed people.

Conducting a 
FRQȴGHQWLDO�
search is not as 
easy as it sounds, 
and in a 
candidate-driven 
market when 
unemployment is 
relatively low 
and people have 
a lot of options -- 
it gets even 
harder. 

Almost one-third of small business owners say they have had open 
SRVLWLRQV�WKH\�DUH�XQDEOH�WR�ȴOO�IRU�DW�OHDVW�WKUHH�PRQWKV��GRXEOH�WKH�
level from a year ago, according to the Q3 2021 CNBC report. 
Employers are also simultaneously facing rising worker wages. These 
issues are not limited to local businesses and small mom-and-pop 
shops, as the hiring strain is also being felt by large-sized companies 
and corporations looking to hire for C-suite positions. 

&RQGXFWLQJ�D�FRQȴGHQWLDO�VHDUFK�LV�QRW�DV�HDV\�DV�LW�VRXQGV��DQG�LQ�D�
candidate-driven market when unemployment is relatively low and 
people have a lot of options -- it gets even harder. 
Just a year or so ago, you could count on a candidate’s job search 
taking two weeks for every $10,000 of pay. Now, the average 
VHQLRU�OHYHO�FDQGLGDWH�KDV�PXOWLSOH�RHUV�ZLWKLQ�����ZHHNV�VR�LI�\RX�
don’t catch them at the beginning of their interview cycle you may 
never get the chance to discuss your opportunity with them. 

This speed of hire is one major reason businesses want to engage 
ZLWK�D�VHDUFK�ȴUP�WR�DVVLVW��6HDUFK�ȴUPV�DUH�DOZD\V�LQWHUYLHZLQJ�IRU�
a variety of needs and have far-reaching networks that they can tap 
LQWR�TXLFNO\�RQ�\RXU�EHKDOI��6R�HYHQ�LI�\RXU�EXVLQHVV�RHUV�D�UHPRWH�



$V�DQ�HPSOR\HU�ZDGLQJ�LQWR�WKH�KLULQJ�PDUNHW��LW�LV�LPSRUWDQW�WR�KDYH�DOO�\RXU�FULWHULD�VROLGLȴHG�EHIRUH�
making the job position available. Once the process starts, there cannot be a delay in decision-making 
RU�HYDOXDWLQJ�ZKDW�VNLOOV�RU�TXDOLȴFDWLRQV�DUH�QHHGHG�LQ�\RXU�RSHQ�UROH��
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TIPS FOR

&RQȴGHQWLDO�6HDUFKHV
1. Keep the interviewing group small

2. Have an ironclad NDA signed 

3.�$YRLG�WRR�PDQ\�VSHFLȴFV��

4. Be mindful of communication avenues 

XSIURQW��$Q\�PRGLȴFDWLRQV�WR�WKRVH�NH\�TXDOLWLHV��FKDUDFWHULVWLFV��DQG�H[SHULHQFH�QHHG�WR�DOVR�EH�DJUHHG�
upon by all key decision-makers before the process, otherwise, something important may be overlooked. 

Yet once your search process is underway, it may be clear that adjustments need to be made in order to 
ȴOO�WKH�VHDW���$V�DQ�H[DPSOH��D�VDODU\�UDQJH�PD\�QHHG�WR�EH�DOWHUHG�WR�PHHW�WKH�FXUUHQW�PDUNHW�GHPDQG�RI�
a certain skill set. Perhaps your budget was set a year or two back at $200,000 base pay, but the market 
QRZ�FDOOV�IRU�D�VDODU\�RI�����������'HWHUPLQLQJ�ZKDW�ȵH[LELOLW\�\RX�KDYH�XSIURQW��DQG�ZKDW�\RXU�VHDUFK�

Setting search criteria that all candidates are measured 
against requires stakeholder input AND agreement 

or hybrid position, and this enables you to draw talent from coast to coast, it also can shrink your hiring 
opportunities as candidates do not have a scarcity of options and businesses are shortening the hiring 
WLPHOLQH��7KLV�SXWV�D�WUHPHQGRXV�DPRXQW�RI�SUHVVXUH�RQ�FRPSDQLHV�WR�TXLFNO\�ȴQG��LQWHUYLHZ��DQG�SODFH�
RHUV�WR�GHVLUDEOH�FDQGLGDWHV��2IWHQ��EXVLQHVVHV�RI�DQ\�VL]H�ODFN�WKH�DGHTXDWH�WLPH�DQG�UHVRXUFHV�WR�
LGHQWLI\�WKH�EHVW�ȴW�IRU�WKHLU�RSHQ�SRVLWLRQ��7KLV�LVVXH�LV�D�PDMRU�IDFWRU�LQ�ZK\�FRPSDQLHV�DUH�HQOLVWLQJ�WKH�
VHUYLFHV�RI�VHDUFK�ȴUPV�WR�OHDG�WKH�KLULQJ�HRUW��

7KLV�LV�EHFDXVH��WKH�EHVW�FDQGLGDWH�PD\�RU�PD\�QRW�EH�WKH�ȴUVW�RQH�\RX�PHHW�LQ�\RXU�SURFHVV��EXW�NQRZ�
WKRVH�\RX�PHHW�ȴUVW�DUH�OLNHO\�ZHOO�LQWR�WKHLU�RZQ�MRE�VHDUFK��2HUV�WDNH�WLPH��EXW�WLPLQJ�LV�HYHU\WKLQJ�VR�
knowing who is the best candidate and being able to recognize that requires having your “must-haves” 

and “nice to haves” agreed upon by all stakeholders prior 
WR�WKH�ȴUVW�LQWHUYLHZV�EHLQJ�FRQGXFWHG��
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Hiring Issues Facing
Businesses

1. Employee-favored market 

2. Fast hiring timelines 

3. Spiking wages/salary requirements 

4. )OH[LELOLW\�FDXVHG�E\�UHPRWH�ZRUN�

5. &RPSHWLQJ�KLULQJ�RHUV�

6. Pandemic health concerns

ȴUP�FDQ�GR�ZLWK�LW�LV�LPSRUWDQW�EHFDXVH�LW�FKDQJHV�
the pool of available and interested candidates 
VLJQLȴFDQWO\�LI�WKH�SD\�UDQJH�ȵXFWXDWHV�PRUH�WKDQ�
10 percent up or down. 

In order to keep your search under the covers and 
ORFDWH�WKH�ULJKW�FDQGLGDWH��WKH�KHOS�RI�D�VHDUFK�ȴUP�
proves to be a positive investment. Businesses are 
still learning to navigate the new waters of a 
changing work landscape. This means your focus is 
RIWHQ�SXOOHG�LQ�PDQ\�GLHUHQW�GLUHFWLRQV�OLNH�
RSHUDWLRQV��ȴQDQFLDOV��ORJLVWLFV��DQG�VR�RQ��:KDW�
little spare time may be reserved for human 
resources and hiring, but in today’s competitive 

%HQHȴWV�2I�$�
Search Firm

1. A dedicated, full-time team of recruiters 

2. ΖQGXVWU\�H[SHUWLVH�XQLTXH�WR�\RXU�EXVLQHVV�
3. $FFHVV�WR�H[WHQVLYH�FDQGLGDWH�QHWZRUN�
4. Quicker hiring process 

5. +HOS�IURP�VWDUW�WR�ȴQLVK��LGHQWLI\LQJ��YHWWLQJ���

      LQWHUYLHZLQJ��RHULQJ��RQERDUGLQJ��

PDUNHWSODFH��LGHQWLI\LQJ�WKH�ULJKW�ȴW�IRU�D�KLJK�SURȴOH�UROH�FDQȇW�EH�JLYHQ�WKH�VSDUH�PLQXWHV�IRXQG�LQ�D�
day. 

7R�NHHS�\RXU�EXVLQHVV�PRYLQJ��FRPSHWLWLYH��DQG�UHDOLVWLF�WR�WKH�WLPHV��RXWVLGH�KHOS�LV�QHHGHG�WR�ȴOO�WKDW�
&�VXLWH�VHDW����EHFDXVH�KLULQJ�LVQȇW�ZKDW�LW�XVHG�WR�EH��6R�\RX�WXUQ�WR�D�SURIHVVLRQDO�VHDUFK�ȴUP�IRU�D�
helping hand. But when deciding who to enlist as your talent scout, bigger is not always better. 

.QRZLQJ�WKDW�WKH�ȴUP�\RX�ZRUN�ZLWK�KDV�D�WUDFN�UHFRUG�RI�VXFFHVV�GXH�WR�WKHLU�SURFHVV�LV�WKH�PRVW�
LPSRUWDQW�IDFWRU�WR�FRQVLGHU��6RPHWLPHV�ȴUPV�ZKR�ȊVSHFLDOL]Hȋ�LQ�RQH�DUHD�RU�DQRWKHU�FDQ�EHFRPH�

narrow-minded in their approach and may 
overlook a great candidate who is the perfect 
FXOWXUH�ȴW��EXW�EHFDXVH�WKH�ȊSHGLJUHH�RQ�SDSHUȋ�
wasn’t what you asked for -- they end up 
JHWWLQJ�LJQRUHG��6PDOOHU��ERXWLTXH�ȴUPV�DUH�IDU�
more vested in your hiring success than larger 
ones, no matter the size or budget of your 
FRPSDQ\��(YHU\�VHDUFK�ȴUP�KDV�DFFHVV�WR�WKH�
same resources and pools of candidates. 
&KRRVH�D�ȴUP�WKDW�DOLJQV�ZLWK�\RXU�FRPSDQ\ȇV�
values, and one that will deliver the right 
UHVXOWV����D�VHDUFK�ȴUP�OLNH�0HULWR�*URXS�


